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[G 1] Safe and Healthy Students 
For the 2020-2021 school year, students will have equal access to a safe learning environment that promotes academic achievement, limits interruptions of instructional time, 
and ensures that all students have the opportunity to learn. Our teachers will manage behaviors in the classroom through our schoolwide PBIS Programs and teacher use of 
discipline logs, excluding major offenses.WMS saw a decrease in discipline from the 2018-2019 school year to the 2019-2020 school year going from 24.9% of students being 
disciplined to 9.9%. Due to the Covid-19 Pandemic and the early closure of school, our goal for 2020-2021 is to maintain the 9.9% goal or better. Considering current data, we 
are on target to meet that goal. We would like to decrease our subgroup percentages by at least 2 percentage points (see below data in red). Of the 9.9%, 15.6% were 
economically disadvantaged, 13.0% were Black/Hispanic/Native American, 12.8% were students with disabilities, and 6.3% were English language learners. 
 
Performance Measure 
Reduce percentage of students disciplined from 13.9% to 12%number of students disciplined with exclusionary practices (In School Suspension, Out of School 
Suspension)Reduce percentage of students disciplined ISS from 10.9% to 6%Reduce percentage of students disciplined OSS from 5.3% to 2.6%Reduce percentage of BHN, 
SWD, ED disciplined -BHN 18% to 11%-SWD 18.4% to 11%-ED 19.4% to 11% 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Behavioral interventions and supports 
Develop and support programs and initiatives that 
address identified behavior needs and provide 
appropriate student supports. The district will 
provide support to schools through Vanderbilt's 
Tennessee Behavior Supports Project to develop 
school wide behavior plans (RTI-B). Having a 
school wide discipline plan will decrease 
suspension/expulsion rates. 
 
Benchmark Indicator 
Number of schools moving from Tier I 
Implementation to Tier II Implementation 
(measured annually- school progression from Tier I 
to Tier III requires observed changes in 
school-wide discipline practices)Number of schools 
moving from Tier II to Tier III (measured annually- 
school progression from Tier I to Tier III requires 
observed changes in school-wide discipline 
practices) 

[A 1.1.1] School-Wide Behavioral Expectations 
Rubric 
(A 1.1.1) The Whitthorne Way is our set of 
school-wide behavior expectations. It is a 
systematic structure to teach, model, and reinforce 
behavioral expectations for all areas of the school. 
The implementation goals of the Whitthorne Way 
are to communicate consistent expectations for 
behaviors so all students and staff are familiar with 
expectations and can enforce them. This will 
increase class time dedicated to instruction and 
decrease class time on behavioral management, 
which ultimately leads to increased 
achievement.The Whitthorne Way is our strategy 
for implementing Tier I of RTI2B (maintaining 
strong focus on positive behavioral supports rather 
than exclusionary disciplinary practices). The 
Whitthorne Way will contribute to the following 
performance measures: (1) decrease discipline 
referrals; (2) out of school expulsions; and (3) 
absenteeism.As a school, we can monitor 
effectiveness of our Tier I RTI2B strategy through 
weekly office discipline referral and behavioral 

Dr. Angela 
Poag 
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incident data.As a school we will CONTINUE 
implementation of Tiers I and II of the Whitthorne 
Way Behavior Model utilizing the following 
strategies: (1) develop RTI2B WMS committees 
consisting of staff from all teams for diverse and 
equitable representation; (2) use of TIGER TIME in 
the master schedule to develop and strengthen 
classroom community; (3) create SEL (Social 
Emotional Learning) Lessons; (4) reinforce The 
Whitthorne Way (Tier I); (5) use of WMS Discipline 
Logs and teacher-managed behaviors and 
consequences; (6) CICO (Check In, Check Out) 
midday (Tier II) when needed. 

 [A 1.1.2] LiveSchool Platform for RTI2B 
(A 1.1.2) The LiveSchool Platform for RTI2B is 
used to award, track, and monitor rewards for 
positive behaviors. As students are acknowledged, 
and positively rewarded for appropriate behaviors, 
the number of inappropriate behaviors is likely to 
decrease. We will continue the use of positive 
behavior supports and interventions through the 
LiveSchool component to address individual 
student issues and maximize teaching and learning 
time.Students who exemplify appropriate school 
behaviors are awarded LiveSchool points. These 
points may be spent for items on our Whitthorne 
Wagon or on tickets to attend our quarterly 
celebrations.Creating an environment of teaching, 
modeling, and recognizing positive behaviors will 
reduce suspensions for our BHN and ED 
populations, as these expectations need to be 
explicitly taught and rewarded for all students. We 
will use LiveSchool to continue to monitor the 
number of students in BHN subgroup with 
disciplinary issues.This strategy will contribute to 
the performance measures of the number of 
disciplinary actions taken against students and the 
percentage of expulsions reported. WMS offers an 
extended contract for an employee to be the 
administrator of the Whitthorne Wagon. This 
person does all purchasing and overseeing of the 
points system and student implementation. 

Dr. Angela 
Poag 
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 [A 1.1.3] Capturing Kids' Hearts 
(A 1.1.3) Teachers participated in a two-day 
training on the Capturing Kids' Hearts (CKH) 
program where they learned how to build 
high-performing teams in classrooms. The program 
aims to utilize schoolwide consistent rules of 
conduct and strengthen student connectedness to 
others. CKH has the potential to reduce negative 
behaviors which will lead to dramatic reduction in 
truancy and dropouts and significant improvements 
in academic performance.New teachers, who 
joined the staff after the initial training dates, were 
provided training at another time to develop a 
consistent plan throughout Whitthorne Middle 
School. 

Lance Evans 05/31/2021   

[S 1.2] Parent, family, and community 
engagement 
Promote effective parent, family and community 
engagement in the planning, implementing, and 
evaluating of district improvement activities and 
overall student and district goals. The Pupil 
Services Department launched "Strive to 95" which 
encourages 95% at each school. Recognition for 
those schools reaching this goal is made quarterly. 
The district will conduct district family community 
engagement events addressing school climate 
needs such as but not limited to bullying, 
restorative practices, mental health, transition to 
elementary, middle and high school. Follow-up 
surveys will be used to determine effectiveness 
and quality of engagement events. 
 
Benchmark Indicator 
Post parent event surveys used to determine 
effectiveness and quality of eventsParent 
Engagement Activity Reports (attendance, survey 
of activities)Reduce chronic absenteeism from 
15.4% to 12% 

[A 1.2.1] On-Site Family Resource Center 
(A 1.2.1) Students receive attendance contracts at 
the beginning of the school year to inform 
parents/guardians of the attendance expectations 
and what could happen if students are chronically 
absent (including meetings at school or petitions to 
juvenile court).WMS has a Family Resource Center 
Director and an Attendance Clerk, who routinely 
contact students at risk for truancy. The Family 
Resource Staff works in conjunction with the 
attendance office and central office to complete 
attendance tiers to address absenteeism. The FRC 
Director also attends weekly PLC meetings with 
teachers to discuss concerns over student 
absences and develop potential interventions to 
assist students returning to school and improving 
attendance.Robocalls go out daily for students who 
are absent or are late for school. Students who 
have accumulated three unexcused absences 
receive a phone call from the Attendance Clerk to 
discuss reasons on why the student is being 
absent. After five unexcused absences, a letter is 
mailed home and a follow-up call is made 
regarding an attendance meeting with parents and 
students. After 7 unexcused absences, another 
contact is made by the FRC Director. After 10 
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unexcused absences, a letter is sent home and, if 
needed, a referral to court is issued. If students 
continue to accumulate unexcused absences after 
phone calls, meetings, and attempted 
interventions, students may be referred to a county 
truancy meeting, where additional resources can 
be provided or a petition to court. 

 [A 1.2.2] Parent Engagement and Education 
(A 1.2.2) Whitthorne Middle School will continue to 
monitor the Covid-19 Pandemic and include 
parents virtually to engage them in topics that 
better help them and their student. A parent 
interest survey was sent out to gauge interests. 
Qualified personnel will offer their services 
virtually.Topics covered in the survey are as 
follows: Discipline, Self-Esteem, Testing and Study 
Strategies, Communicating with My Child, Internet 
Safety, Preparing My Child for High School, 
Blended Learning, Family Resource Center, 
Suicide Prevention, Childhood Depression, 
Response to Intervention (RTI), and Worry and 
Anxiousness. All Whitthorne Middle School Parents 
and Guardians are invited to attend all workshops. 
The following is a list of current scheduled events 
and is subject to change based on unforeseen 
inclement weather, scheduling changes, or parent 
needs/requests. Changes will be communicated via 
Weekly Parent Newsletters and on our WMS 
website under the Title I tab. Due to the Covid-19 
Pandemic, events after March 13th were canceled. 
Events for 20-21 will be TBD and held virtually. 
Events will be based on feedback of our Family 
Engagement Survey.January 16, 2020 Parents, 
Pastries, and Principals WMS Library at 9:00am 
Information presented concerning study and testing 
tips to help maximize student academic 
success. February 25, 2019 BINGO with Books 
Literacy Night WMS Cafeteria at 5:30pm Families 
participate in multiple rounds of Bingo with chance 
to win books. Participants will receive resources 
that encourage and support reading and 
comprehension. May 13, 2020 Tea with Tigers 

Rachel Patton/ 
Julie Wolaver/ 
Jennifer Ervin/ 
Barbara 
Brewer 

05/31/2021 Title I Parent 
Involvement 
Support 
[$2500.00] 

 



 

 

WMS Cafeteria at 1:00pm Parents and Loved One 
are invited to enjoy tea and treats with their 
students. Participants will receive summer 
resources. May 2020 5th Grade Showcase more 
info TBD An evening open to all future Whitthorne 
Tigers and their families to tour the school, meet 
with teachers, and hear from our school leaders. 
Attendees will receive information about 
opportunities to be involved at school and general 
information about how to have a successful 5th 
grade year at WMS! Spring 2020 Career and 
College Night more info TBD An event for 7th and 
8th grade students to explore future college and 
career opportunities. Additional Activities may be 
added based on needs or requests.September 
2020 Title I Parent Orientation. Parents received a 
link to a Presentation about our WMS Title 
Program. They were able to view and answer a 
survey question about topics that they wanted 
more information about to help their student be 
more successful.October 2020 Remote Student 
Parent Orientation Teachers, Administrators, and 
Counselors will be on hand virtually to answer any 
questions about remote learning platforms and 
expectations.WMS staff will also offer a Remote 
Learner Orientation for parents of remote learners 
to help with issues such as on-line platforms, 
attendance, and remote learner expectations. 

 [A 1.2.3] Extended Contracts 
(A.1.2.3) Over the summer our Family Resource 
Center facilitates a day-long enrichment camp for 
incoming 5th grade students. Teachers are paid 
stipends for working the event.WMS also offers 
after-school tutoring for core content areas. 
Teachers will be available two days a week from 
3:00 to 4:00 for traditional and remote learners. 

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

06/30/2020 Title I Tiger 
Camp 
Stipends (90 
hours) 
[$2650.00] 
 
Title I 
Tutoring 
Stipends 
(226 hours) 
[$4050.00] 

 

[S 1.3] Mental health supports 
Develop external partnerships and provide 

[A 1.3.1] Mental Health Action Steps 
There are several initiatives that the school has 
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necessary student supports for identified mental 
health needs. 
 
Benchmark Indicator 
number of partnerships developed to support 
mental health needs 

introduced to address the mental health of our 
students. Our school counseling staff provides 
behavior interventions that will reduce students 
consequential loss of class time. In conjunction 
with our counseling staff, WMS teachers provide 
social-emotional learning skills daily during our 
TIGER TIME. We have a partnership with 
Centerstone and a STARS counselor located on 
campus to provide mental health services to 
students who qualify. STARS will allow a limited 
number of students who do not have insurance to 
utilize their services. This participation is through a 
grant. Centerstone clients must have some form of 
insurance to receive counseling.The WMS Family 
Resource Center is available to provide necessities 
for our students daily lives such as 
school-appropriate clothing and food bags. The 
FRC also tracks truancy data and implements 
strategies and interventions to reduce chronic 
absenteeism. 

Jennifer Ervin, 
JoAnna Neece 

[S 1.4] Focused support to ATSI, TSI schools 
The district will provide focused support to 
ATSI/TSI identified schools. 
 
Benchmark Indicator 
ATSI quarterly Data toolDistrict RTI B Team will 
review middle school discipline incidents, 
suspensions (in-school, out of school) 
quarterly.Review of school leadership team 
meeting minutes (indicators of progress)Tiered 
Fidelity Inventory Walkthroughs 

[A 1.4.1] Support for ATSI, TSI Schools 
We have weekly PLC/Data Meetings to analyze 
students progress and any concerns are noted and 
discussed. In addition, we will review the CICO, 
Check In, Check Out) sheets, Office Discipline 
Reports, and other discipline data. WMS will 
continue to focus on the students in our BHN 
subgroups.The Tier I and Tier II RTI2B teams will 
meet monthly to review discipline incident and 
suspensions and put plans in place to help 
students to be successful behaviorally, thus 
academically. The district Behavior Coach will 
provide support in completing the RTI2B Tiered 
Fidelity Inventory. We have administrative 
participation on the District RTI2B Team Lead 
committee.We will use behavior modules when 
appropriate to focus on reteaching inappropriate 
behaviors, as well as the use of virtual alternative 
learning. 

Dr. Angela 
Poag, Lance 
Evans, Julie 
Wolaver, 
Aaron Hoath, 
and Barbara 
Brewer 

05/31/2021   

[G 2] Improve Math Achievement and Growth by 2021 
We believe that student achievement levels and yearly growth will increase as schools continue to implement the research-based Ready Math curriculum in grades K-8. With 



 

 

ongoing district teacher training in grade level standards, common formative assessments, and supports for effective planning student performance will improve in all grade 
bands.The Fall 2020 i-Ready diagnostic testing data shows 55% of our students in grades 5-8 as being at high risk, 35% at moderate risk, and 11% at being low risk. The 
areas of highest risk being Geometry and Numbers and Operations. Teachers will use the adopted curriculum and implement it with fidelity. Training has been provided to 
principals and walkthrough data is being collected for teacher feedback, as well as, collaborative planning time. 
 
Performance Measure 
Increase to 40% on track or mastered in all grade bands, 3rd-5th, 6th-8th, and 9th-12th on TN Ready and End of Course math assessments.WMS is aligning with the district 
goal to increase on track or mastered performance to 40% in all grade bands 5-8. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Math Instruction on Grade Level 
We purchased and implemented Ready Math in 
K-8, a high quality math curriculum, during the 
2019-2020 school year. We developed an 
implementation plan using the Instruction Partners 
Implementation Plan Template (see attached 
document).  Walk throughs were conducted with 
the support of CORE ELA, Math, and RTI 
Consultants and SREB consultants.   In reviewing 
walk through data via Kick Up and diagnostic 
benchmark data provided by Ready Math, we have 
discovered instruction is not occurring on grade 
level; therefore, we need to continue to work on 
teachers' understanding of the standards, the 
effective implementation of the Ready Math 
curriculum, and building formative assessments 
that will inform teachers of student progress and 
guide instruction.  We will support teachers through 
training, collaborative planning, and principal 
feedback.  Even though Ready Math is not 
available in grades 9-12, we will use the same 
strategies to increase student growth and 
achievement.  
 
Benchmark Indicator 
The district will conduct math walk-throughs 
quarterly to determine implementation of adopted 
math curriculum and alignment of standards.  The 
walk through data will be collected through Kick 
Up. In following the Ready Math Implementation 

[A 2.1.1] High Quality Tier I Instruction 
(A 2.1.1) The administration will provide 
opportunities for teachers to continue pacing and 
aligning standards to the Ready Math curriculum. 
Teachers will differentiate instruction to meet the 
needs of all WMS students including those in the 
targeted subgroups. During PLC meetings, 
teachers will collaborate, discuss and track related 
data to drive their instruction.Ensure that teaching 
is at or beyond the proficient level with quality 
assignments that engage students in learning the 
required knowledge and skills needed to meet 
College and Career Readiness Standards. Use 
model teachers and peer observations to promote 
this level of instruction. We, along with our SREB 
partners, will work with teachers to develop a 
common understanding of proficient level of 
work.Math Professional Development is provided 
by the district throughout the year. Teachers also 
have access to Formative Loop for Math fluency as 
well. 

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

05/31/2021 Formative 
Loop 
[$2100.00] 

 



 

 

Plan, students and teachers will complete surveys 
at the end of each semester.Ready Math 
Diagnostic will be conducted and reviewed three 
times a year in grades K-8.The district will review 
formative assessments and grades quarterly to 
determine progress.Quarterly data will be collected 
for ATSI schools.  

 [A 2.1.2] Instructional Strategy Focus 
(A 2.1.2) Annually select an instructional strategy 
focus for teachers to develop and improve. Make 
this focus the ongoing part of professional 
development, staff meetings, and classroom 
observations. Through collaborative planning, 
sharing strategies during meetings and looking at 
student work, teachers can create PLC's that focus 
on how they use literacy practices in their 
classroom.For 2020-2021 school year, math 
teachers will use the acronym C.U.B.E.S. as a 
literacy strategy to annotate word problems. 

Lance Evans, 
Julie Wolaver, 
Dr. Angela 
Poag 

05/31/2021 Title I 
Literacy in 
Math Anchor 
Charts 
[$500.00] 

 

 [A 2.1.3] Questioning Strategies 
(A 2.1.3) Teachers will receive training in the use of 
higher-order questioning strategies to use during 
whole class or small group discussion. Monitor 
discussions so that students respond by applying 
their content knowledge, synthesize information 
and details, and evaluate situations to come to 
logical conclusions. Emphasize the use of "wait 
time" during discussions. 

Lance Evans, 
Dr. Anglea 
Poag,  Julie 
Wolaver 

05/31/2021   

[S 2.2] Provide Additional Support for Math 
Implementation 
The district will continue to support effective RTI 
practices and provide assistance and training 
based on results from fidelity monitoring. In 
addition to RTI support, new teacher induction is 
important to provide a foundation for teachers to be 
successful and will enhance implementation. 
Technology integration is important as students 
and teachers need to use technology to enhance 
learning. 
 
Benchmark Indicator 

[A 2.2.1] On-site Intervention Coach 
(A 2.2.1) WMS employs an RTI-2 Intervention 
Coach who provides teachers with resources, 
training, individualized PD, and data and 
AIMSWEB support for Reading and Math RTI-2 
Teachers.WMS has an RTI-2 program that uses 
AIMSweb Screener data to identify at-risk students 
to be placed in targeted intervention groups.Math 
and science teachers in grades 5 and 6 have Math 
Intervention groups built into the school day. WMS 
employs a Math Interventionist for students in 
grades 7 and 8 who provides students with intense 
and intentional Math multi-tiered system of 

Julie 
Wolaver/Rach
el Patton 

05/31/2021 Title I Salary 
and Benefits 
[$16423.75] 
 
Title 1 
Supplies 
[$1000.00] 

 



 

 

Benchmark IndicatorThe district will conduct math 
walk-throughs quarterly to determine 
implementation of adopted math curriculum and 
alignment of standards. The walk through data will 
be collected through Kick Up.In following the 
Ready Math Implementation Plan, students and 
teachers will complete surveys at the end of each 
semester.Ready Math Diagnostic will be conducted 
and reviewed three times a year in grades K-8.The 
district will review formative assessments and 
grades quarterly to determine progress.Quarterly 
data will be collected for ATSI schools. 

supports. All teachers and the Interventionist attend 
collaborative meetings to discuss and track data 
and progress of at-risk students, including those 
students identified in the BHN subgroup.The school 
Intervention Coach supports Intervention by 
administering Benchmark assessments, attending 
data meetings, organizing resources, finding 
effective curriculum for teachers, and conducts 
non-evaluative walk-through observations to 
provide support and feedback 

 [A 2.2.2] Math Interventionist 
( A 2.2.2) WMS employs a Math Interventionist for 
students in grades 7 and 8 who provides students 
with intense and intentional Math multi-tiered 
system of supports. The Interventionist attends 
collaborative meetings to discuss and track data 
and progress of at-risk students, including those 
students identified in the BHN subgroup. 

Julie 
Wolaver/Rach
el Patton 

05/31/2021 Title I Salary 
and Benefits 
[$77675.00] 
 
Title 1 
Supplies 
[$1000.00] 

 

 [A 2.2.3] Technology Integration 
(A 2.2.3) WMS will use technology to impact 
student growth, as well as to supplement and 
enhance high quality content and structure teacher 
instruction.Math RTI teachers have access to IXL. 
IXL is a program that allows students to work on 
their specific skill needs. It also tracks data that 
allows teachers to determine small group 
instruction. They have access to Formative Loop 
for Math fluency as well.Teachers also use Grade 
Cam. This tool allows teachers to gather data 
about assessments to further reteaching and 
differentiating instruction.To help with the additional 
technology needs of teachers reaching remote 
students, ear pieces and televisions will be 
purchased to use as interactive board/projectors. 

Julie Wolaver 05/31/2021 Title I IXL 
[$3000.00] 
 
Title I Proven 
Learning 
Grade Cam 
[$1680.00] 
 
Title 1 
Equipment 
[$3750.00] 

 

 [A 2.2.4] New Teacher Induction 
(A 2.2.4) WMS will provide school-wide new 
teacher orientation. WMS creates a mentor 
program that partners new to WMS and new to 
MCPS teachers with an in-building mentor and 

Dr. Angela 
Poag 

05/31/2021   



 

 

monthly meetings to support new teachers as they 
develop as educators. During these meetings, 
questions and concerns are fielded and a focus 
topic is discussed. Professional development, 
protocols, and procedures are also discussed. 

[G 3] By spring 2021, we will improve k-12 literacy. 
We believe if we raise the expectations for all students through the use of high quality instructional materials we will see improvement in (1) teacher practice, (2) student daily 
work expectations, and (3) student literacy outcomes. Also, we believe if we focus additional efforts in K-2 literacy this year regarding explicit and systematic foundational skills 
instruction, we will see increased performance from those students more rapidly. 
 
Performance Measure 
Decrease percentage of students in grades k-2 who are below the 90th percentile in the national norms on Aimsweb:Kindergarten-phoneme segmentation from 20% (spring 
benchmark 2019) to 90% and non-sense words from 6% (spring benchmark 2019) to 90%1st grade-ORF from 4.4% (spring benchmark 2019) to 90%2nd grade-ORF from 
5.4% (spring benchmark 2019) to 90%Increase the percentage of students who are on track or mastered from 25.7% (2018-19) to 30% on TCAP for grades 3-5 ELA in 
2021.Increase the percentage of students who are on track or mastered from 22% (2018-19) to 26% on TCAP for grades 6-8 ELA in 2021.Increase the percentage of students 
who are on track or mastered from 28.4% (2018-19) to 32% on TCAP for grades 9-12 ELA in 2021.2018-2019 English data shows a slight decrease from 2017. 2017 
School-wide was 18.9 decreasing to 18.2 for 2018. Our 6th grade showed the highest decrease in scores, while our 7th grade showed our highest increase. WMS is aligning 
with the district goal of increasing the percentage of students who are on track or mastered from 22% (2018-19) to 26% on TCAP for grades 5-8 ELA in 2021. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 3.1] Implementation of New High-Quality 
Instructional Materials (HQIM): Purchase, 
Delivery, and Train 
Adopting and implementing new, high-quality 
instructional materials in grades k-12 will ensure 
that all students have access to the resources and 
practices they need to be proficient. Teachers and 
leaders will need on-going professional learning 
and support to implement the materials well. This is 
the first of a series of strategies that will support 
materials implementation. These strategies include 
purchase, deliver, and train; collaborative planning; 
and principal feedback. 
 
Benchmark Indicator 
Positive teacher perceptions of high-quality 
materials and perception of implementation 
support: collected via survey quarterly (mid-point of 
each quarter). The Director of Instruction will be 
responsible for administering the online survey to 

[A 3.1.1] Implementation of Support 
(A 3.1.1) The administration will communicate the 
expectation to teachers to use the adopted 
curriculums. Principals will monitor use of programs 
for fidelity.  

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

05/31/2021   



 

 

collect teacher efficacy with material, and impact of 
consistent feedback.Leader Preparation: 
Principal/Instructional Coach feel comfortable 
providing teacher feedback on Text Complexity and 
Questions and Tasks of Literacy Learning Walk 
Tool in KickUp. The principal supervisor will 
discuss during monthly check-ins with each 
leadership team. Principal supervisors will also 
observe walk-throughs and discuss feedback at 
least twice each semester with each principal to 
monitor leader support of materials and adjust 
training needs.School Structures: Schools have a 
plan for teachers to collaboratively plan weekly and 
unit plan quarterly. Principal supervisors monitor 
implementation of those plans for consistency and 
quality.Teacher knowledge of characteristics of 
instructional materials: Teachers report 
opportunities to build their capacity in foundational 
skills (K-2) and in knowledge based outcomes 
(K-12) within the perception survey. Principal and 
instructional coach walkthroughs will be used to 
monitor implementation and trends will be collected 
to inform additional learning needs. 

 [A 3.1.2] Implementation of Support 
(A 3.1.2) Teachers will implement learning plans for 
the adopted curriculums and principals will monitor 
for consistency and quality. 

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

05/31/2021   

 [A 3.1.3] School Structures and Teacher 
Knowledge 
(A 3.1.3) WMS will have in-house Curriculum 
Ambassadors for ELA 5th grade for Wonders and 
ELA 6-8 for My Perspectives. As well as, Ready 
Math Ambassadors for 5-8. These ambassadors 
will be on-site experts for teachers to use as a 
resource for navigating the aforementioned 
curriculums.In addition to the county-purchased 
curriculum, WMS will use Title I funds to purchase 
additional library books to enhance student content 
knowledge.  

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

05/31/2021 Title I Library 
Books 
[$2000.00] 

 

[S 3.2] Implementation of New High-quality 
Instructional Materials (HQIM): Collaborative 

[A 3.2.1] Observations of Planning Protocols 
(A  3.2.1) Principals will provide feedback of 

Lance Evans, 
Dr. Angela 

05/31/2021   



 

 

Planning 
Adopting and implementing new, high-quality 
instructional materials in grades K-12 will ensure 
that all students have the access to the resources 
and practices they need to be proficient. Teachers 
will need to collaboratively plan to ensure that they 
understand how to translate the materials into 
effective classroom practices. 
 
Benchmark Indicator 
Teacher perceptions of new curriculum will be 
collected through a survey two times during the 
2020-21 school year at the end of each semester: 
December and May. The Director of Instruction will 
be responsible for administering the survey and 
reporting on the findings.Teachers will 
collaboratively plan weekly and unit plan quarterly. 
Instruction department supervisors monitor the 
implementation of those plans for consistency and 
quality.Regular and routine collaborative planning 
is focused on principal feedback: Principals 
observations of planning indicate use of the 
planning protocol and a focus on improving areas 
where principal feedback was 
provided.Observations of collaborative planning 
sessions by principals, instructional coaches, and 
supervisors will be used to assess the quality of the 
use of the protocol in supporting implementation of 
the materials. Feedback will be provided to teacher 
leaders to strengthen the quality of 
planning.Teacher use of instructional materials will 
be collected via principal observations using the 
Instructional Practice Guide. Principals will collect 
walk-through data and provide each teacher with 
feedback on their implementation at least once 
every two weeks in KickUp. Walk-through data will 
be used to assess the extent to which teachers are 
using the materials with intergrity and are meeting 
the instructional shifts of the standards. The district 
instructional team will review data across the 
district and will be used to adjust professional 

observations for areas of improvement. Principal 
observations will indicate usage of planning 
protocols. 

Poag, Julie 
Wolaver 



 

 

development and opportunities for collaborative 
planning. 

 [A 3.2.2] Feedback of Observations 
(A 3.2.2) Principals will collect walk-thru data and 
provide feedback on the teacher's implementation 
of the curriculums. This data will assess the extent 
of use of the curriculum with integrity and meeting 
instructional shifts of the standards. 

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

05/31/2021   

 [A 3.2.3] Collaboration 
(A 3.2.3) Principals will provide teachers with 
collaborative planning time during their 
Professional Learning Committees to discuss and 
plan the implementation  and assessment of the 
curriculums. 

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

05/31/2021   

[S 3.3] Implementation of New High-Quality 
Instructional Materials (HQIM): Principal 
Feedback 
Adopting and implementing new, high-quality 
instructional materials in grades K-12 will ensure all 
students have access to the resources and 
practices they need to be proficient. Teachers will 
need high-quality and consistent feedback from 
their principals and instructional coaches to 
implement well. This is the third of a series of 
strategies that will support materials 
implementation. These strategies together include: 
purchase, deliver, and train; collaborative planning; 
and principal feedback. 
 
Benchmark Indicator 
Leader Preparation: Principal/Instructional Coach 
feel comfortable providing teacher feedback on text 
complexity and questions and tasks using the 
Literacy Learning Walk tool in KickUp. The 
principal supervisor will discuss during monthly 
check-ins with each leadership team. Principal 
supervisors will also observe walk-throughs and 
discuss feedback at least twice each semester with 
each principal to monitor leader support of 
materials and adjust training needs.Quality of 
principal feedback: Principal submit samples of 

[A 3.3.1] Collaborative Planning and Feedback 
(A 3.3.1) Principals will be in Professional Learning 
Committees to monitor collaborative planning to 
see that teachers are using planning protocols and 
using feedback from principal observations to drive 
their planning and instruction.  

Lance Evans, 
Dr. Angela 
Poag, Julie 
Wolaver 

05/31/2021   



 

 

feedback provided to teachers at quarterly 
intervals. Principal supervisor reviews feedback to 
guide training on providing high-quality feedback to 
teachers. Principal supervisor will also observe 
each principal conducting walk-throughs and 
providing feedback.Teacher use of instructional 
materials: Collected via principal observations 
using the Instructional Practice Guide. Principals 
will collect walk-through data and provide each 
teacher with feedback on their implementation at 
least once every two weeks. Walk-through data will 
be used to assess the extent to which teachers are 
using the material with integrity and are meeting 
the instructional shifts of the standards. Principals 
will submit walk-through data to the district 
instructional materials team for review of data 
across the district. Data will be used to adjust 
teacher training and collaborative planning 
opportunities.Regular and routine collaborative 
planning is focused on principal feedback: 
Principals observations of planning indicate use of 
the planning protocol and a focus on improving 
areas where principal feedback was provided. 

[S 3.4] Provides Additional Support for ELA 
Implementation 
The district will continue to support effective RTI 
practices and provide assistance and training 
based on results from fidelity monitoring. In 
addition to RTI support, new teacher induction is 
important to provide a foundation for teachers to be 
successful and will enhance implementation. 
Technology integration is important as students 
and teachers need to use technology to enhance 
learning. 
 
Benchmark Indicator 
Fidelity monitoring indicate appropriate 
interventionsAIMSWEB Scores indicated positive 
rate of improvement.School level ambassadors and 
district leaders will use the TIM observation tool 
three times quarterly in various classrooms to 
identify trends in successful technology 

[A 3.4.1] On-Site Intervention Coach 
(A 3.4.1) WMS employs an RTI-2 Intervention 
Coach who provides teachers with resources, 
training, individualized PD, and data and 
AIMSWEB support for Reading and Math RTI-2 
Teachers. 

Rachel Patton/ 
Julie Wolaver 

05/31/2021 Title I 
Salaries and 
Benefits 
[$16423.75] 
 
Title 
Supplies 
[$1000.00] 

 



 

 

integration.School administrators and assigned 
mentors will conduct walkthroughs monthly using a 
new teacher induction rubric.  

 [A 3.4.2] Literacy Coach 
(A 3.4.2) WMS employs a Literacy Coach to 
provide teachers with personalized, job-embedded 
support. The literacy coach gathers lesson and unit 
planning resources, generates curricular resources, 
communicates best instructional practices, 
supports teachers use of effective literacy 
strategies in the classroom, and can provide 
Professional Development training and workshops 
as needed.The Literacy Coach attends weekly 
planning meetings with all ELA teachers to assist 
with creating and planning rigorous lessons that 
engage students of all backgrounds and are 
aligned to ELA Power Standards. The Literacy 
Coach attends collaborative meetings to discuss 
and track data and progress of at-risk students, 
including those students identified in the BHN 
subgroup. For the 2020-2021 school year, the 
Literacy Coach will expand to include teachers in 
other core content areas who request additional 
support with best literacy practices. Provides 
support for writing procedures and training in 
R.A.C.E. 

Julie 
Wolaver/Rach
el Patton 

05/31/2021 Title I Salary 
and Benefits 
[$71310.00] 
 
RACE 
Literacy 
Posters 
[$500.00] 

 

 [A 3.4.3] Technology Integration 
(3.4.3) WMS will use technology to impact student 
growth, as well as to supplement and enhance high 
quality content and structure teacher 
instruction.ELA teachers use Reading Plus ensure 
that our students become proficient readers. 
Reading Plus focuses on fluency, comprehension 
and vocabulary while broadening interests and 
building knowledge. Teachers also use Grade 
Cam, an online data collection platform that 
generates data for teachers to analyze for planning 
and implementation of differentiated instruction. 
Another platform we utilize is USA TestPrep. This 
program offers standards-based science and social 
studies curriculum and supplemental resources, 

Julie Wolaver 05/31/2021 Title 1 
Reading Plus 
[$17200.00] 
 
Title 1 
Proven 
Learning 
GradeCam 
[$1680.00] 
 
Title 1 
Scholastic 
Scope 
Magazine 
[$769.23] 

 



 

 

 

along with a rigorous assessment tool.To further 
broaden interests across content areas, teachers 
use Scholastic Scope Magazine in ELA and Social 
Studies Weekly. Science teachers have access to 
Generation Genius. Both of these are current 
events and can be found in paper and digital 
form.To help with the additional technology needs 
of teachers reaching remote students, ear pieces 
and televisions will be purchased to use as 
interactive board/projectors. 

 
Title 1 Social 
Studies 
Weekly 
[$842.70] 
 
Title 1 
Generation 
Genius 
[$795.00] 
 
Title 1 USA 
Test Prep 
[$2298.00] 
 
Title 1 
Equipment 
[$3750.00] 

 [A 3.4.4] New Teacher Induction 
(A 3.4.4) WMS will provide school-wide new 
teacher orientation. WMS creates a mentor 
program that partners new to WMS and new to 
MCPS teachers with an in-building mentor and 
monthly meetings to support new teachers as they 
develop as educators. During these meetings, 
questions and concerns are fielded and a focus 
topic is discussed. Professional development, 
protocols and procedures are also discussed. 

Dr. Angela 
Poag 

05/31/2021 Professional 
Development 
Stipends 
[$5900.00] 

 


